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Summary 

This report provides an update on the refreshed Children and Young People Local 
Transformation Plan 2017/18 including update on implementation of new CAMHS 
model.

Background 

The Department of Health and NHS England published the ‘Future in Mind
Promoting, protecting and improving our children and young people’s mental health
and wellbeing’ (March 2015).

‘Future in Mind’ makes a number of proposals the government wishes to see by
2020. These include: tackling stigma and improving attitudes to mental illness;
introducing more access and waiting time standards for services; establishing ‘one
stop shop’ support services in the community and improving access for children and
young people who are particularly vulnerable. 

The report also calls for a step change in the way care is delivered moving away 
from a tiered model towards one built around the needs of children, young people 
and their families.

The local transformation plan for Children and Young People Mental health is 
refreshed annually and the 2017/18 plan is included within this paper (Appendix 1). A 
key action is the CAMHS transformation project, Expanding Minds, Improving Lives 
(EMIL).

Proposals

Following extensive consultation with young people and stakeholders across
Newcastle & Gateshead the Newcastle Gateshead Clinical Commissioning Group
(CCG) produced a whole systems CAMHS model for Newcastle and Gateshead
The model and subsequent EMIL document describes the need to
transform the emotional wellbeing and mental health provision for children and
young people and their families across Newcastle and Gateshead.  The EMIL
document is a high level strategic plan identifying the principles of good services and
the CCG are currently initiating a change programme in line with the following
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principles:

• Improved access to services
• A seamless step based model
• A single point of access
• Shared care and joint planning
• Choice of provision
• Improved Primary Care 
• Increased early identification and effective intervention 
• Reduction on the dependency of specialist services 
• Workforce development
• Workplace accommodation solutions
• Information solutions

It is expected that the new model will clearly evidence innovation, sustained
continuous improvement and utilise the principles of the Thrive Model (AFC
Tavistock 2014). The Thrive Model advocates for mental health services to be
delivered according to the needs and preferences of young people and their families,
using an integrated, person-centred approach to child and adolescent mental health.

The initial phases of the transformation programme consist of developing a single 
point of access (SPA) to all mental health provider services. The SPA will receive all 
queries and referrals for children and young people aged 0-18 that were previously 
directed to Specialist Mental Health Services provided by Northumberland, Tyne & 
Wear NHS Trust (NTW); the Emotional Health and Wellbeing service provided by 
South Tyneside Foundation Trust; and the five services that form the Voluntary 
Services Collaborative (VSC).

Conclusion

The Newcastle and Gateshead Transformation Plan for Children and Young 
People’s Mental Health, Emotional Wellbeing and Resilience will concentrate on 
achieving these aspirations and clearly articulate the local offer.

Recommendations 

Families Overview and Scrutiny committee are requested to:

 Receive this update report on implementation of new CAMHS model.
 Receive and support the Mental Health Governance Structure
 Receive further updates throughout the phased implementation of the 

CAMHS transformation programme.
 Agree the refreshed Children and Young People Mental Health, 

Emotional Wellbeing and Resilience  plan and implementation group 

Contact: Catherine Richardson, Commissioning Manager,NewcastleGateshead CCG      
extension 01912172979


